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• We currently live in a linear 'take-make-

dispose' economy.

• Canada’s economy is only 6.1% ‘circular’, 

presenting a massive opportunity.

• Closing the gap prevents further, 

accelerated environmental degradation 

and social inequalities.

• Circular economy model provides 

actionable ways to address the gap.

Source: CCA Expert Panel on the Circular Economy for Canada” (2021)
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CIRCULAR ECONOMY MODEL 
PRESENTS THE SOLUTION

3 KEY PRINCIPLES:

1. RETHINK – Reducing resource 

consumption and designing out 

waste, harmful chemicals, and 

pollution from products and services.

2. OPTIMIZE – Keeping products 

and components at their highest 

value and in use for as long as 

possible while minimizing material 

losses (including design for 

durability, reuse, and repairability).

3. REGENERATE – Preserving 

ecosystems and regenerating natural 

capital.

Source: Institut EDDEC in collaboration with RECYC-QUEBEC.



Benefits of the Circular Economy

The Circular Economy Revolution

• Reduce pollution and mitigate climate change

• Restore ecosystems and regenerate natural capital

• Generate new revenues and reduce costs

• Maximize the value from resources

• Increase resource security and supply chain resiliency

• Create resilient jobs

• Spur innovation and attract investment 



THE CIRCULAR ECONOMY: 

A TRILLION-DOLLAR 

OPPORTUNITY

$4.5 
Trillion
by 2030

- Accenture

“Circular business models provide a 
competitive edge because they create 
more value from each unit of resource 
than the traditional linear ‘take-make-
dispose’ model.” 

- World Economic Forum



Global Momentum is Building

• $30 million circular economy 
investment fund from the City of 
Montreal and Fondaction to help boost 
the economy.

• European Commission’s Horizon 2020 -
€ 1 billion into research innovation and 
financing of circular economy projects.

• China’s new 5-Year Plan (2021-25) 
includes a focus on CE and resource 
utilization efficiency.



Circular Economy in 

Practice



4 Types of Waste

Wasted 
Resources

Wasted 
Assets

Wasted 
Life Cycles

Wasted 
Embedded 

Value
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5 Circular Business Models 
Reduce Inefficiencies & Create Value



Business Model #1: 
Circular Inputs into 

Supply Chain





Business Model #2: 
Sharing Platforms





Business 
Model #3: 

Product as a 
Service





Business Model #4: 
Product Life 
Extension





Business Model #5: 
Resource Recovery





Circular economy
will be essential 
for achieving our 
climate and net 
zero goals…



Emerging Importance of Embodied Carbon

Source: 

World Resources Institute & 
WBCSD. 



GO DEEPER ON GHG EMISSIONS…

Circular strategies enable deeper 

GHG emission reductions by focusing 

on 45% of global emissions linked to 

embodied carbon and the productions of 

materials, products, food and 

management of land.

Potential to reduce GHG emissions 

by an additional 22-44% in Canada

(sector/region dependent).

Source: Ellen MacArthur Foundation & Material Economics (2019)



Circular Strategies for Tackling Scope 3 Emissions

Eco-efficient Products

Recycled Content Products

Repair, Reuse & Refurbishment

Product-as-a-Service

Operational Policies

The Circular Economy Revolution



What’s Happening in 

Canada on Circular 

Economy?



Sample of Initiatives…

Plastic Alliance 
of Alberta
& Cluster



Current Federal Priorities?

• Canada Minerals & Metals Plan & Mining Waste as Resources

• Forest Bioeconomy Framework for Canada

• Ocean Plastics Charter & Canada-wide Strategy & Action Plan on Zero Plastic Waste (with CCME)

• National Strategy for Remanufacturing & Value Retention Processes

• Greening Government Strategy

• Forthcoming:

• Circular Economy Innovation & Infrastructure Fund

• Right to Repair Legislation

• National Circular Economy Strategy / Roadmap



Investment & ESG 

Considerations



Investment is a Key Driver for Circular Economy

Partnership

• Cross-sector, Cross-
jurisdictional 
Collaboration

• Education and 
Workforce 
Development

• Access to Information, 
Data and Metrics

Policy

• Regulation

• Economic Instruments

• Procurement

Innovation

• Research and 
Development

• Technology Innovation

Investment

• Financing

• Infrastructure

The Circular Economy Revolution



Circular Economy: the Next Big Thing for Investors?

• Climate change is a dominant theme for investors, biodiversity to 

figure more in 2022

• Circular Economy is not prominent in most agendas, but it is the 

logical evolution of these and other ESG issues

• Challenge of CE is that it doesn’t boil itself down to a single metric 

(like CO2)

• Instead, it is really about a management/strategic approach

• But the language and syntax of circularity is a good fit for ESG

The Circular Economy Revolution



EU Sustainable Finance Action Plan

• EU leading the discussion on circularity and the role of the 

financial sector in supporting it 

• EU Taxonomy developed to define sustainable activities

• Six environmental objectives defined

• Climate change mitigation

• Climate change adaptation

• Sustainable Use and Protection of  Water and Marine Resources

• Transition to a Circular Economy

• Pollution prevention and control

• Protection and Restoration of  Biodiversity and ecosystems

The Circular Economy Revolution



EU Taxonomy – sign of things to come

• Must substantially contribute to one of the six objectives, and

• Do no significant harm to any of the other objectives

• Two critical regulations tied to taxonomy:

1. Non-financial Reporting Directive (NFRD) – targeting company 

disclosure

2. Sustainable Finance Disclosure Regulation (SFDR) – targeting 

investors and other financial players

o Article 8 funds (light green)

o Article 9 funds (dark green)

The Circular Economy Revolution



Investor Engagement on Circularity

• Still a nascent topic for investor engagements, but aspects of 

circularity have been a focus for some time (e.g. recycling, recycled 

content, etc.)

• Canadian banks facing CE-related resolutions

• Area of greatest engagement has been on plastics 

• PRI Guidance on engaging companies on plastics

• Plastic Solutions Investor Alliance (As You Sow)

• Starbucks, PepsiCo, Amazon, Restaurant Brands International

• 81% support for Dupont plastic pollution resolution

• Canada Plastic Pact

The Circular Economy Revolution



Linking to Net-Zero Ambitions

• Net-zero ambition becoming table stakes for companies and investors

• Net Zero Asset Managers Initiative – 220 signatories, $57 trillion AUM

• Current view on climate is fairly linear – but will need to embrace 

circularity to reach stated ambitions

• E.g., growth of  digitalization, electric vehicles, etc. will bring a focus on supply 

chain

• The connection between net-zero and circularity will drive a significant 

growth opportunity

The Circular Economy Revolution



Circular Economy as a ‘De-risking’ Strategy

“The more circular a company is, the lower its 

risk of  default on debt over both a one-year and five-

year time horizon.”

“Higher levels of  circularity are driving superior risk-

adjusted stock performance for European listed 

companies.”

LINK TO EMF REPORT

The Circular Economy Revolution

https://emf.thirdlight.com/link/29wifcw68gx1-yw31dj/@/preview/1?o


Investment Considerations & Opportunities

• Transforming industry with digital 

solutions, coupled with waste 

management models designed to 

close material and resource loops. 

• Rethinking the design and 

manufacturing of products and 

services

• Reducing inputs in agricultural 

production and decarbonization
LINK TO UNEP FI REPORT

The Circular Economy Revolution

https://www.unepfi.org/publications/general-publications/financing-circularity/


Circular Economy Leadership Canada (CELC) is working to make Canada a world 
leader in building a sustainable, prosperous circular economy that benefits people 
and planet. 

By providing thought leadership, technical expertise, and collaborative platforms, 
we are working to accelerate systems change and the transition to a low-carbon, 
circular economy in Canada.

About CELC

circulareconomyleaders.ca



Our Strategic Partners & International Allies….



Flagship Initiatives…

Circular 
Economy 

Innovation
Network



The Circular Economy Solutions Series is a unique, strategic platform for advancing 
solutions and knowledge-sharing that will accelerate the transition to a circular economy.

What makes the Solutions Series unique?

• The CE Solutions Series will leverage the power of collaboration at the intersection of 
business and policy, engaging key stakeholders from industry, government, finance, 
academia, and NGOs across value chains on a range of key topics and issues. 

• The CE Solutions Series will be outcome-focused, tackling challenges, advancing 
opportunities, inspiring innovation, and generating action toward a more circular Canada 
and North America using a variety of engaging virtual and hybrid formats.

A collaboration between:



WORK STREAMS

Help us shape the dialogue and advance the 
circular economy solutions that are critical to 
Canada and North America. 

The CE Solutions Series will generate insights, 
perspectives, and outcomes on macro trends, barriers 
and challenges, policy and regulation, game-changing 
innovation, and cultural considerations. 

Formats: Designed to generate action and outcomes 
and may include virtual dialogues, webinars, breakout 
discussions, roundtables, workshops, online surveys, 
and curated match-making. 

HELP SHAPE THE ACTION!
Circular North 

America

Circular Plastics

Metals & 
Minerals

Built 
Environment

Circular Food

Circular Business 
Leaders



CIRCULAR ECONOMY 
INNOVATION NETWORK (CEIN)

Purpose Statement:

CEIN’s purpose is to serve as a ‘network of  

networks’ that will bring Canada’s circular 

economy ecosystem of  stakeholders together 

to build tools and capacity in order to 

implement and accelerate circular economy 

solutions across businesses, industry sectors, 

supply chains, and communities. 

The Circular Economy is the economic model for achieving a globally 

sustainable, inclusive, low-carbon society

Collaboration across all actors is key to driving the innovation and 

systemic change required for a circular economy  

Multi-stakeholder Organizing Platform (CEIN) is needed to coordinate 

and scale the circular economy innovation opportunities in Canada  

Innovation: product  - business model  - supply chain  - policy  -

technological  - social  

Outcomes: greater emission reductions  - less pollution & waste  -

enhanced economic competitiveness & prosperity

Circular 
Economy 

Innovation
Network



FOCUS AREA 1: 

CIRCULAR BUSINESS INNOVATION

FOCUS AREA 2: 

CIRCULAR COMMUNITIES

FOCUS AREA 3: 

NATIONAL ECOSYSTEM BUILDING 

& SECTOR ROADMAPPING

CEIN: 

PROGRAMMING & FOCUS AREAS



FOCUS AREA 1:
CIRCULAR BUSINESS 
INNOVATION
Programs that directly develop, test, and scale innovative 
circular economy solutions and business models.

• National Mission-Based Challenge Programs: Convening of national 

and regional innovation challenges on CE opportunities, designed with 

input from across the network and with solutions commercialized through 

regional accelerators/test beds. 

• National Circular Innovation Incubators, Labs, Accelerators Program: 

Building on established CE labs and accelerators across Canada to create 

8 sector-focused accelerators and 10 business model incubators for SMEs 

to develop new technologies and approaches to CE innovation.

• National Materials Marketplace Program: Enhanced B2B resources 

(including for industrial symbiosis programs and a coordinated online 

material marketplace platform) to help surface end-of-life products that 

can be captured and revalorized, turning waste streams into value 

streams through the development of new cross industry collaborations and 

IP creation. 

• Establish Circular Economy Impact Funding & Financing Program: 

Network of small and larger financial institutions committed to 

financing/investing in innovative CE businesses, social enterprises, 

technologies, and projects – linked to shared KPI framework for measuring 

impact. Target available capital pool of $25-50 million.  



FOCUS AREA 2:
CIRCULAR COMMUNITIES

Partnerships to develop the circular economy policies, technologies, 
and tools to solve place-based and scalable community challenges.

• Canadian Circular Communities Network & Capacity Building: Scale up 

of the Circular Cities and Regions Initiative pilot for supporting local 

governments and communities to develop CE strategies, including:

 Collaborative Civic Innovation Strategy: Includes the joint 

development/procurement of tools and technologies that can help 

municipalities reduce environmental impacts from services (e.g., 

solid/liquid waste, building standards, transportation, etc.);

 Community Impact Collaborations: Pilot interventions with 

NFPs/Social Enterprises that use CE innovations to solve persistent 

community issues (e.g., food access, affordable housing, 

employment); and

 Indigenous Communities and Elders: Acknowledging that CE 

practices have always been central to Indigenous world view -

support CE approaches as identified by Indigenous communities 

and facilitate indigenous / settler knowledge sharing. 

• Circular Opportunities Innovation Launchpads (COIL) as Regional 

Place-based Living Labs: National call for small to regional place-based 

circular communities demonstration projects that bring technology and 

innovation into real-world community test beds through collaboration with 

industry partners.



FOCUS AREA 3:
NATIONAL ECOSYSTEM & 
ROADMAP DEVELOPMENT
Ecosystem supports to facilitate knowledge transfer, cross-
sector partnerships, and technology and policy innovation

• National Roadmap & Sectoral Pathways Development: Development of 

national roadmap framework and sector transition pathways / roadmap.

• Knowledge Sharing & Collaboration: Development of online information 

portal / hub to grow awareness, showcase tools, case studies, initiatives, 

innovations, and leaders in the circular economy.

• National CE Data Hub, Modelling, and Methodology: Sector-based 

circularity gap reporting, material flow, and LCA / GHG emissions analysis 

and national open data hub.

• Coordinated Policy & Applied Research Initiatives: Supply chain industrial 

research projects, pilots, and public policy labs. 

• Procurement Tools & Policies: Public and private sector procurement tools, 

processes, and best practice policies that support circularity.

• Education & Skills Training: Development, delivery, and promotion of CE 

education and skills training curricula (post-secondary and professional). 



pshorthouse @

circulareconomyleaders.ca

jbonham @ 

neiinvestments.com


